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INTRODUCTION
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The EXPECT MORE project

The year 2015 on the level of migration and refugee
flows has shown to whole Europe where the limitse of
policies, methodologies, strategies and approaches are
to be found From the about 80 million of people on the
move, fieeing from prosecution and ife danger. more

than 1 milion of people chose their routa towards Euro-
pe providing a totally unexpected challenge for a number
of European member states, mainly along the so called
West Balkan Route (Croatia, Slovenia, Austria, Germa-
ny, Slovakia. Hungary, Denmark and Sweden) but also
others which they all have not expected before

Project partners' expenences conceming the labour
market integration of refugees and asylum seekess show
very clearly that there |s a huge need to exchange ap-
proaches of good practices from prior initiatives, mutu-
ally evaluate approaches for guldance, counselling and
also VET training programmes related to the challenges
of labour market integration of refugees in Europe

There is a big variety of knowledge, experiencas and ap-
proaches avaiable in the figld of VET counselling, gui-
dance, C-VET programmes and labour market mtegra-
tion all over Europe . Member states and their concermed
organisations have developed a broad set of methods
and approaches over the last years (in front of former
challenges, target groups &tc ) which can be taken as
& basis for evaluation, analysis, adaptation and transfer
to the new frame conditions and circumstances. Howe-
ver, one must clearly state that all approaches presented
and discussed so far on platforms, netwarks etc. need a
re-evaluation and adaptation in front of a situation that
is fundamentally different to the one before September
2015

The panners of the EXPECT-MORE project had the op-

portunity to share their experiences, mutually evaluate
approaches available throughout Europe against the
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challenges of the recent past and exchange successiul
approaches for

a) guidance and counselling

b) C-VET programmes

©) labour market integration and work place based lear-
ning

for refugees under mtamational protection in one of the
European member states

Collection of Best Practices

The presant Collection of Best Practices is the main out-
put of the EXPECT MORE prejact, It Is the result of the
following 4-step process and it contributes to the main
objectives stipulated for the project

1. Collection and exchange of 5 good practices per part-
ner country, according to a description template develo-
ped specifically for this project, in three areas:

. guidance and counseling approaches

. C-VET programmes and didactics in C-VET

. fabour market inlegration and work experience
programmes

for refugees and migrants in Europe

2. Evaluation and analysls of the colected good practl-
ces according to a “Future-Proof-Matrix” tool developed
specifically for this project and, based on the results of
the evaluation pracess. sedection of one Best Practice
per partnar for each area (for a total of three best prac-
tices per partner)

3. Plan the transfer of good practices (o other countries
and contexts, thanks to three leaming, teaching and trai-
ning activibes that took place dunng the three years of
project Iifetime as follows
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« 15t LTTA in Bratislava [SK) 1o exchange and plan the
frarsfer of best practices on gusdance and counseling
approdches

« 2nd LTTA in Flarence (IT) to exchange and plan the
transfer of bes! practices on C-VET programmes and
didactics

«3rd LTTA In Graz (AT) 1o exchange and plan the trans-
fer of best practices on labour marke! Integration and
workpiace based leaming,

4 Publication of the present "Colaction of Best Practi-
ces’ based on the three selected best practices per part-
ner courtry.

How the best practices ware salected

A specific Future-Proot-Matrix” tool has been develo-
ped by the parinership at the beginring of the project.
This was the core insttument for the analysis, evalua-
tion, selection and transfer of best practices in the three
areas mentioned above Thanks to the toal the derti-
fied approaches and modeals n pariner countries were
analysed according to the following key critena

« Budget — the smourt needed to ulfil the aims of the
good practice

* Numbser of persons directly wivoived in the best practice

« Duratian of the best prachce projest expressed In
months

« Barrses free language — 1o evaluste whether best pract).
ces offer & darrier-free approath conceming gence, reli-
glous ackground lenguage, fechnicsl skills and cullure

+ Acceptance of the best practice by the target group

+ Level of suppart by stakehoiders from the privats; pub-
lie. eivll and active citizenship sector

« Social Inclugion dimenson of the best practices in the
flelds of empioyment, health care, Rrguage, education,
hausing

» Sustainabil#y of best practices from ervironmeantal so-
ol degal, econaemical point of view
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» Level of transferability of best practices to ather EU
countries

The best practices that were selected according (o the
‘Future Proof Matrix® can confribute In #n approptiate
way o tackie the challerges of labour market rtogration
of refugees and migrants in Europe and are saslly trans-
ferable to other countries and contexts.

Benefits for the reader

The presert Bast Practice Collection provides useful ap-
proaches, methodokales tools and ideas for organisa-
tions that provide social and labowr inclusion services to
migrants refugees and asylum seekars all aver Europe

According to & detailed analysis and exchange withn the
pannership the best practices are easiy transfersabie o
other countries (as they are sustainable. ‘lowcost’ and
provide a bamer-free spproach &nd often to not have
specfic requirements for thek application) and they
might cortain useful contacts and links to cther projects

We hope these besl practices will give you some Insp-
ration and new |deas for your work in the social inchusion
fisld|

The EXPECT MORE project team
Detalls > www.expect-more-project.eu
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FLOCHTLINGE WILLKOMMEN

OSTERREICH

Refugees Weilcome Austria

WWW www fuechtinga-willkommen at
EMAIL hallo@fiuechtiinge-wikommen at

FUNDING SOURCES private donations, foundations, crowdhunding

FUNDING AMODUNT 2017: 70,000 €

Asylum seekers have a hard time finding housing oppor-
tunities, even people granted asylum or temporary stay
fare no better, and have much difficulty finding housing
privately

Isolation and spatial segregation pose a severe hindran-
co to the process of integration and hence produce soci-
al disequilibrium. In order to prevent a situation of mutual
distrust and exclusion, our project Retigees Welcome®
brings together religees/asylum seekers and fatsha-
res that have avallable Wving space. Qur aim is to fa-
citate sustainable and participatory ntegration through
lowsthrashold cohabitation. By dawing refugees into the
midst of our sociaty we create spaces for communication
and shared experiences, faster social netwarks, elimi-
nate prejudice and facilZate familiarity weth the German
language. This is how active living logether in a shared
flal eMectively Integrates new citizens into our society.

Our volinteers help a lot with the matching of refugees
and flatmates. They pay particular attention to & broad
area of common interests and offer folow-up meetings
support and ensure a long-lasting flatshare.

So far, we have found accommodation for nearly 600
refigees in all federal states of Austria (590 until June
2019). Currently, we have a team of 3 employees (pro-
ject director, volunteer coordinater and PR). 3 coordina-
tors foc the federal states and 40 volunteers

QOur workshops “anti-racist skills” and “asylum law" and

EE-ATOL-RAZ02-D1AG T2

‘refugees and trauma” for our volunteers have been held
a total of 50 tmes. Since October 2016, we give additio-
nal housing counceling workshops for our target group
evary two weaks.

By drawing refugees inlo the midst of our sociely, we
creale spaces for communication and shared experien-
tes, fostar social networks, elminate prejudice and fack
Irate familiarity with the Geaman language

This will faciktate integration and participation for asylum
seekers in Austrian society, who then have accessto a
network that can help them in other aspects of their |-
ves, 1.0, with leaming German, with their paperwork and
n finding a job. Al the same ime, thelr local roommates
come In contact with mattérs of migration, refugee and
asylum politics.

Refugees Welcome is part of an Internaticnal netwark
(http JAwww refu gees-weicome netl) and is active in 14
countries, including Canada and Australia. The idea of
drawing refugees mto the midst of our sociaty and wel
corming them into our homes has spread across the con-
tinent and beyond in the span of 2 years

It is impartant to us to malntain a steady Increase In re-
gistration of private housing independent from the politi.
cal mood in the country

Maintaining 2 cors team of longterm volunteers
and hosting regular zctivities enables us to ensure

www.espect-mare-groject.;me
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FLOCHTLINGE WILLKOMMEN

OSTERREICH

Refugeaes Welcome Austria

WWW wew fluechtiinge-wilkommen.at
EMAIL haBo@fiuechtlinge-wilkammen at

FUNDING SOURCES privatz donatons, Rundations, crowdiunding

FUNDING AMOUNT 2017:70.000 €

Flilchtlinge
\Willkowtneen

continuing operation and 10 s&t goals for the future
These regular activities Include the implementation of
“WoWe®, advanced training for employees, workshops,
consultation hours and bi-monthly get-tagethers for “Re-
fugees Welcome -flatshares, One of the greatest chal-
lenges, however, s the long-term funding for the project

The key diffierence between ‘Refugees Welcome™ and
other housing witiatives is the focus on shared living
space between people with and without a refugse back-
ground. By accommodating refugees in private housing,
such as In (stutdent) latshares or with families, we not
only provide housing, bul also create a new home. This
will facilitate integration and participation for asylum see-
kars n Austrian sociaty, who then have access to a net-
work that can help them in othar aspects of their lives,
Le with leaming German, with their paperwork and in
finding a job, At the same time. thelr local roommates
come In contagt with matters of migration, refugee and
asylum politics

It is very mpaortant te assign roles and areas of respon-
sibdity earfy on. This way, the project is bullt on a good
foundation and has a strong basge ta work towards fu-
ture goals. Also, the finding s a very crucial factor and
should be considered in the sarly stages of the project
as well

The whale idea is bullt on the goodwill of the paople and
an open-minded society, as well as the political mood of
the country and who is in charge. With the help of private
funding, we were able to estabiksh a Jongterm and sus-
fainable work environment

2016V ATOVLMAOG2. 016672

www.axpact-more-groject.en
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ARE YOU SYRIOUS

WWW wwaw facebook comiareyousyrious!
FUNDING SOURCES Donations
FUNDING AMOUNT n/a
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Are You Syrious started off in the summer of 2015, as
the cwvil initative of first responders from Croatia who
tried to support refugees on the Balkan route. Today it's
a registerad NGO with around 200 volunteers in many
differant countries,

The AYS Association was established to assist refugees
Firstly, the volunteers were active along the Balkan rou-
te, with the Rrgest volunteer hours in Croatia, Slovenia
and Greece, In addition to providing drect assistance as
food, clathing, hygene supples, information and friendly
suppon, the nitiative overgrow in activities considering
the improvement of the fiving conditions of retigees
funther advocating their nghts and informing the public
about the state of the refuges route

By closing the so-called. Bakan routes and the reten-
tion of a large number of asylum seekers in Croatia, the
work focuses more and more on refugees located in the
Reception Center for Asylum Seekers in Zagrab There
is special attention for work with children and the Im-
pravement of living conditions of asyfum seekers in the
area of health care, accommodation, employment and
education

Quantitative results

FB page with 44 000 followers (https Awww fecebook
com/greyousynouss )

Free shop for migrants ("Dutan za sve’) - where you
can leave clothes, shoes, hygienic tems or toys that you
no lenger need and may need for refugees during the
week. In this way. people who have lost their homes and

N LATOLRAZD2 0M0672

currently bve or reside in Croatia can go to the shop and
see what is required of them. The shop space, besides
receiving and stodng goods, also offers several compu-
ters to migrants that they can use to look for & job or
contact thee families. Within the shop there is a space
for socaiing and conversation, and the walls are de-
corated with asylum seekers' works from Hotel Porin in
Dugave, Works can be redeemed by a donation that will
also be directed to the most nesdy

Language courses - volunteers give language lessons
to refugeas

Bringing media outlets waming about irregularities in the
treatment of refugess

The iniiative Is focused on the direct need of the mig-
rants and asylum seekers, either the ones on routes and
in transitions or the onces who wall stay. During the fast
period the intiative and t's volunteer focused on refu-
gees located In Croatia, especially with children, impro-
ving the living conditions of asylum seekers and asylum
seekers in the area of hé&alth care, housing. employment
and education of chilaren and adults  Since 2006, 783

persons have gained mtamational protection In the Re-
public of Croatia, and about 260 people in Croatia are
cumently seeking intemational protaction. Further Croa-
B Is involved In the resattlement and displacement pro-
gram of refugees fom Turkey and Greece, with the sole
responsiility for their active invelvement in society, whe-
re local communities play a8 major role. Also, this year,

www.expeci-more-projeci.ou
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ARE YOU SYRIOUS

WWW www faceboaok com/areyousyrious/
FUNDING SOURCES Donations
FUNDING AMOUNT n/a
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the Government of the Republic of Croatia should adopt
the Plan of Deployment of Persans Approved for Inter-
national Protaction in the Republic of Croatie, through
which decentraiized refugee satilement is planned

The mitiative is very wide and well know so there are
supporiers and haters in the wider public. Nevertheless
it is very frghtening that despe attacks from unknown
on tangible property sometimes oulgroves in @ publio dis-
play of disagreement towards the volunteers, refugees
and asylum seekers

Open meeting and Ealogue between refugees and the
local community, willingness to exchange experiences
cultural peculanties, mutual understanding and accep-
tance is the keyto integration

The mnitiabve involves a serious number of activists and
volunteers and is selfsustainable as financed through
donations

In Croatia AYS proviges dasly suppon o refugees and
asylum seekers. They developed independent integra-
tion programs for both children and adults, to faciitate
their access to education, housing and employment
They also do advocacy campaigns whenever they are
needed

One of the core activities is providing dady news digests
from the field, mainly for volunteers and refigess on the
route, but also for journalsts and other parties

IMEVATOTLHAZDI-OIAGTT

Continuose development in all areas od refugees suppornt
AYS 14 one of the co-founders ¢d the Coordination %or in-

tegration, an informal network of civil soclety organtzats
ons that provide support to refugees through ntegraton
through their work, They organize the Refugee Week (in
2018 for the 5th time in row) which involves a senes of
public avents inviting citizens to get acquaintad with new
members of the Croatian society (program: hitps:/Avww
facebook com/eventsM50533058098486/)

wwwaxpecl-more-peojeclL.on
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REFUGEES’ ASSISTANCE

INITIATIVE

of the Refugees’ Assistance Association of the

municipality of Warin

WWW www fhwarin oe

EMAIL emall@ftwarin de

FUNDING SOURCES donations, mambership lees
FUNDING AMOUNT N/A

In Garmary, refugees and asylum seelers are fairly solt
between ibs 18 feders| states sccording to an cifclsl ds-
trioution formdz, the so called  Konigesteinar Schils.
s&i”, for s calouiation, the overal tax Incoms of a state
oounts 2/3 and the rumber of inhabitants 1/3 After the
number of refugees and asylum seekers were sllocated
to the 16 federal siates, the indvidus! govermments ds-
tributes them down to regional and local leve!

According to this formada, the state of Mecklenburg-Vor-
pommem s obliged of canng for 2% of all rehuees
and agylum seekers coming to Germany. Thes might
not seem 1o be a kit since Mecklenburg-Vorpommern
|s the 6th larpest state In Germany, howsver seen from
the numbet of population 1t is only on 14th posdion. At
the same time, Meckienburg-Vorpommem 1s among the
stales facing l2rge economical and socal problems such
as hignest emplayment rate, lowest income. an extre-
mely over-aged society, Intensive migration of the young
and educated 1o other stales as well 2§ mary problems
with xenophobic attitudes within mary parts of society,
another relevant issue (s that tracitionally, there have al-
mast ro foreigners been living in this state (<3%) which
mesans there exists little experience and awareness with
regards to inglusion and integration of person with diffe-
rent cutiural background

Under these frameworks, sosial Incksion and job integ-
ration of refugees and ssylum seekers, eapecially if they
come from outsce Europe, |8 hot easy 1o be handed
Most of the indiatives and projects waorkang with this very
target group had to start from scratoh and could default
neither on expenances nor on infrastructure o general
awareness of the protiom

Howeves, since derand on sction was high bt publlc
authorties and intiatves move slowly and Bureauors-
tically, it was very often up to the small {semi)private
initistives to pet into action and to deal with intial care of
refugees and asylum seakers ariving.

Following were the very Test activities organised and -
plemented:

« Qrganisation of acscommaodation food and decent ciol-
hing

2016 1-ATOL-KA202010672

« Support at visiting authotities, public health centres, in-
surances, bank houses elo

« Organesation of language courses and spare time ac-
tvities

simplementation of (cuftural) meetings between locals
and migrant= for getting famifiar with each other and ral-
$ing mulal awareness and understanding

« Information evesgs and discussion groups with local for
raising swarenass ard tolerance g8 well as for increa-
aing suppon by tre general publc

« Networking between all parties {authorities, associati-
ons, companes, private persons) Intesested in suppor-
ting infegration ard inclasion activities; buikiing up of
pommunication and infammatian flow Infrastructue

Aler basic ompanmsatonal and soccigl needs and de-
mands were settled, the Refugees' Assistance Intiative
focused in & second steép on the arganisation of job pla-
cements and short-ferm warking cortracts

Now, one can say a third level of inclusion and integra-
Bon wotk is reached, not anly in Meckienburg-Vorpor.
e bt all over German Al this stage. the main tocus
1% put on the long-term integration at the labour markets.
However, s is a real challenge for the stale since emp-
loyment rate 5 already well above the German averags
and job offers are rafe.

in fotal, 160 refugees and asylum seekare were mento-
red

The main quaitative impact reached was the following

« First of af it was possibie ta give the daily ife of refu-
gees and asylum seekers & basio structure snd some
purpose in being in the country

« 1 was able 10 ircrease general awareness and toleran-
oe within the local commurty

« Due to the olose contact with society and mentors,
refugses and asylum seekers wese abie o get a good

WWwW.arpect-more-project.eu



HUMAN INNOVACIOS SZEMLE 2019/2.

REFUGEES’ ASSISTANCE

INITIATIVE
of the Refugees' Assistance Association of the
municipality of Warin

VAWW www fhivann de

EMAIL omad@ftwarin de

FUNDING SOURCES donations, membership fees
FUNDING AMOUNT N/A
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insight of German way of living on diferent levad (social-
ly, cuthurally, professionally)

+ Implamentation at the labour market was difficull at the
beginning due to the difficull econormic situstion in the
slate however, With ime we figured oul some sectors
where sy kind of workforee 1s welcome, maost of il this
goes for tourlsm incustry; often, refugees and asylum
seekers have o stant on low paid levels roweaver, on the
other hand, often ro formally acoredited ualification &
asked and af least it is a startl

« With time It was possible to acheve a cerfain level of
integration and inchusion as well as cooperation between
locals and refugeesiasytum seekars, hawever (hem
were also a minordy on bath sides which had mare pro-
blems with this process

« Generally, one can say that during the whole process
dlso locals lesmed a lol aboul other cullures and men-
talites and . last bt not ieast . also sbout themselves

« In long term perspedive. being fundec and depending
on public autharites turmed out to be an sdvantage since

+ quick uncomplicatec! sction with highest possibis
Impact on local level was able to be implementad

- the involvement of so many local actars increased
genera! awareness and a sirong feeling of awnership
within all parties irvolved

- refugees and asylums seekers never rad to deal with
bureaucratic persons or authotties bt always with per-
son they knew and lked

< 8l problems were able to e solved on dredt comma-
nicaton level

2096- 1 AT -KA202.01807T2 www.expect more-project.eu
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WORKSHOP OF THE FUTURE

Development of a Settiement-type Helping House and

Social Assistance Services in Gilvanfa

WWW wwwlivanfa hula-ove-muhelye/
EMAIL szamadanoj@grail com

FUNDING SOURCES European Social Fund and Hunganan state support

FUNDING AMOUNT 145.695.745 HUF

The main goals of the project were development of ser-
vices and programs for the sacial integration of a minorni-
ty target group {Gypsy ongin) living in @ segregated seit-
lement (Givanfa) of a disadvantaged region (Omansag,
South Baranya, Hungary), and improvement of housing
and living conditions of people living n settlements and
further support for their social integration

The projest ncluded six comprehansive objectives,
which were achievad:

1.) Development of services and programs for the social
integration of people living in the settlement.

2.) Building a support system to increase the efficiency
of professional work involving external consultants, ex-
pert groups and institutions;

3.) Development of kcal socsal / solidarity economy,

4.) Impravement the housing and living conditions of the
inhabtants of the settiement and promotion thelr social
integration;

5 ) Empowemeant of the locat community;

6.) To promote the integration of margnaized Givanfa
into microregional. county and regional cooperation

As a result of the project, amployment has increased

S L-ATOLRAZB2 010672

considerably among the target group. The trainings car-
ned out under the project have successfully supported
the schievement of the participants' more favourabie
fabour market position, The professional and scientific
foundation and implementation of the complex interven-
tion was easured by the participation of external con-
sultants in significant, differentiated areas (employment,
training, community development and local ecaonomic
development)

The total number of persons invoived in the project s
120 persons, number of positive results: 72 persons
Number of participants in training: 40, number of particl-
pants successfully trained: 24, Number of students per-
farming practical training at workplace: 16; Number of
persans employed; 18 persons; The number of people
mvolved in other programs as resuk of the project: 24
persans. The number of persons employed for at least
3 months in the § months following the closing of the
ndividua! development plan is 3 persons

Within the famework of the project, @ number of trai-
ning courses have been organized, 1) Acquisiton of a
professional driving license: 8 persans started training,
of which 5 pecple were granted the driving license, 2)
Completion of missing elementary school studies, of the
11 persons who started the training, 7 persons comple-
ted pnmary school education. 3. ) Job search techniques
training was conducted with 15 participants, &) The de-
valopment of digital job-search knowledge was realized
with the participation of 14 people. 5.) T-category tractor
driver training quaification received 5 persens, 8) T  dr-
ving license and agricultural mechanics degree training
of 4 7 ) 18 people invelved in hamae-based training. 8)
Homework practices traning of 12 women. 9.) Nursery
training certificate wits issued for 2 persons, 10) Heavy
machine operator course for 1 person. 11.) Fopd che-
mistry and hertal sales training was attended by 4 pec-
ple, 12.) Shop asssstant training for 4 persons. Within the
project, sensitzing training was also implementad

As a result of the project, a settlement-like Helping
House, acting as @ community space, contributes to in-
creasing social cohesion. Successful project implemen-
tation significantly increased Gilvanfa's pasitiva rating in
the micro-region, and resulted mare effective coopera-

www.expectanors-projectow
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WORKSHOP OF THE FUTURE

Development of a Settlement-type Helping House and
Social Assistance Services in Gilvanfa

WWW www.llvanfa hufa-govo-muhelye/

EMAIL szamadanoj@gmail com

FUNDING SOURCES European Social Fund and Hungarian state support
FUNDING AMOUNT 145.685.745 HUF

tion among the nearby settlements, The level of educa-
tion and the employment of the target group increased,
which resulted in an increase in the self-interest of the
targat group.

M ELATOL XAZ02. 016672
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KiM

Key Competancles for Migrants, Promote Social

Inclusion and Gender Equality

WWW www. formazionenet eu
EMAIL giofio@formazionenet ou

ao
KIM

Koy Competences Lor mugronts Fromate
BoT Inchmen and gender equaily

FUNDING SOURCES EACEA - Lifelong Leaming Programme — Grundtvig MuRtilateral Projects

FUNDING AMOUNT 370372 €

The KIM project was aimed at promaeting Social Incluy-
sion, Active Cizenship and Leaming of migrants, in lne
with the EU priorities

- Communication of the European Councd (2006) 614
and (2007) 558,

- Conclusions adopted in the fmmework of adult educa-
tion (2008/C 140/8)

- ET2020

Project partners (both public and private from IT, DE
UK, ES, SE AT) detected dificulties In implementing
projecis addressed to migrants and aimed at fosterng
social inclusion, job nsetion opportunities and leaming
of key skills at European level, These difficulties were
due o a lack of sharad models and procedures lllustra.
ting how to imgrove migrants’ participation in leaming at
EU level, a lack of procedures to recognise and vaida.
te non-formal and informal learning processes and the
necessity to improve and update the competencies of
prefessicnals working with migrants in order to improve
the quality of the s=rvice

The good practice we are going to llustrate is tha KIM
ISIP (Individual Social Inclusion Plan ), however we can't
disregard the other products developed as they form es-
sential parts of the project and they are complemeantary
ta each other.

0BV AT MAZGZ- 08672

The first step in the project was to compare the situation
of Migrants in the parnership countries camyng out re-
search 1o highlight good practices and the training needs
of educationalists working with migrants

Secondly. the development of the othér products was
aimed at tackiing the (dentified problems through the
creation and the tasting of

- An Assessment Handbook Hustrating the methods to
assess, identify and validate key competences of mig-
rants, as wel as procedures to develop and mplement
custom:sed plans for social inclusion

- A pilot course, based on the KIM Training Handboaok
addressed to professionals working vith migrants n re-
ception centras. n order for them to learn the methods
and procedures. and to develop strategic competencies
for the implementation of social inclusion activities

- A Green paper to reflect on the lesson leamt from the
project

The KIM products are used now by all project partners
at local level, but thanks to their wide networks and to a
broad dissemination of the results through participation
to conferences and seminars also other arganizations
use them at EU level

Results

- 75 interviews with aducationalists/professionals

www.expeclamore-groject.au
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Key Competencies for Migrants, Promote Soclal

Inclusion and Gender Equality

WWW wwaw formazionenet eu
EMAIL giodo@lormazionenet su

go
KIM

o rograrts Fromede
a0cial bluson cnd gendet sgusily

FUNDING SOURCES EACEA - Lifelong Leaming Programme ~ Grundtyig Multdateral Projects.

FUNDING AMDUNT 370372€

working with migrants (15/country)

- 50 I1SIPs fuifiled by the educationalists who attended
the KIM pifot training (10/kountry)

- 50 migrants involved in project activities (I1SIPs and
KIM Dinners) (10/country)

~5 KIM pliot courses (1 in each country) for aducationa-
lists mimed at assessing the key, Informal and nan-for-
mal competences of migrants and 10 foster their Active
Citizenship and their job Insertion

-5 KIM Dinners with migrants (1 in each country) to fos-
ter their intagration and promote social inclusion

- § Awareness days (1 in each country) to promaote pro-
ject outputs to a wider public and favour the condtions
to duplcate the project activities on 3 sustainable bass

-1 Final Conference In Florence to disserminate project
results to stakehoiders (approx. 80 panticipants)

Educationalists and professicnals working with migrants
have acquired or imgroved their compeatenzes in skills
assessment and have at their disposal new tools o use
In their work. This ensures an improved qualty of ser-
vices and more efficient ntagration approaches.
Migrants have ther competences assessed which helps
them to better integrate in the EU labour market, as
tools developed are resuits of an EU cooperation and
exchange of tools and practices used in 5 different EU
countries. v

Local. regional and national public bodies and poitical
decision makers have been reached through the KIM
Green Paper and through conferences, events and
through partner organisations’ communication channels
The KIM Green Paper refiects the lessons leamt during
the project (fetime and contains recommendations for
the Commission and other EU bodies, resutting from the
project with a perspective of reproduction and portability.

The Impact is a higher awareness on the competen-
ce assessment methods, the cross-cutting theme of
Gender aquality and priority of family re-union to allow
migrants to set permanently in the EU. the needs of

2TE-1-ATOS. KAZD2-0TRG72

educational and counselling institutions conceming the
standardisation of ISiPs, and the need to focus on emp-
loyers” engagement and buid trust with employers and
labour market sectors.

Accordng to the projects final dissemination report
1,043 788 persons and 1500 organisations have been
reached at EU level especially thanks to the Spanish
partner’s dissemination activites on their governmental
site wwwbsocial gva es and thanks to project partners'
vade EU networks.

Thanks to the project partners’ networks and services
they provide, approx. 800 migrants have been reached
after the project end.

The KIM products are all developed using a European
perspective, so they are reproducible and useable in all
EU countries and their use is fee of charga.

The main innovative features of the KIM project are:

- the exchange between the countries of the partnership
of experiences and best practices for developing prac-
tical tools, protocols and models to work on daily basis
with migrants at European and partnership level;

- the comparison among pians which are developad in
different countries and by 50 different European peofes-
sionals and, thus, the provision of comparable relevant
data on the education of aduits,

- the siaboration of procedures, templates and hand-
books that helped to identify the strategic competencies
for social inclusion of migrants and to develop key skilts,
non-formal and informal.

- the drafting of a Graen Paper, based on the project's
results, targeted 1o policy makers, stakeholders and re-
sponsible of public and private aeganizations working in
the field of immigration

All the KIM toals can be used, free of charge, In other
projects or at employment centers, training agencies,
migrant desks or reception centers aimad to support the
labour inclusion of the target group

WWW.AKPECL-mOor e-frojeci.on
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WHO WILL HELP?

The Ladislav Hanus Fellowship

WWW wvaw ktopomaze sk
EMAIL miske@kiopomoze sk

FUNDING SOURCES TIPOS National Lottery, Intemational Visegrad Fund, Volkswagen Foundation

Accentura, Private Intemational Foundation

FUNDING AMOUNT 30 000 € in 2016 plus volunteenng, 85 000€ in 2017

L T

The Ladislav Hanus Fellowship (SLH) is a civic asso-
clation of university students and young graduates, who
embrace the vision 1o actively contribute to understan-
ding and developing real Christian faith and culture in
Slovaloa

The project Who Wil Help?” they introduced to the so-
clety has a national impact targeting one of the most vul-
nerable groups, qualibied for the international protection,
recognised as refugees or as beneficlaries of subsidary
protection. They point cut that helping a neighbour in
need is a great chance to help our society become he-
althier and more sustainable

SLH ask Slovak government to accept 100 refugee and
displaced families from Syria and Irmgto Slovaloa. At the
same time they want the govemment to intraduce the
perspective of intagration of the families inte Slovak so-
ciety with digniy. They come up with an idea of making a
public promise of theusands of Slovak families, ndividu-
als, organizations, churches and companies committed
to helping the adopted women, men and children integ-
rate into the Slovak soclety. They sesk an expert as-
sistance and refugse replacement and admission assis-
tance with partners from the non-govermmental sector
who have long warked in the field of integration so that
the refugess are not compealied to resort te smugglers or
traffickers to find a solution

SLH kok for 1,000 committed volunteers who would
help famdies from Syria or Iraq if they are offered an

I E- AT KAZO2-0TRG72
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asylum i Slovakia. SLH will then appeal to the govemn-
ment to accept the refugee and displaced familles from
Syria and kraq fully

What SLH suggest. help with accommodation, help with
finding a job, integrate refugees into the community, in-
troduce refugees to people in one’s neighbourhood and
heip them bulkd meaninglul relationships and friends-
hips, spend a couple of hours & month with refugees

Quantitative results

48 volunteers have been trained already in four cites
across Slovakia, mora than 40 beneficiaries of volun-
teer support n terms of language leaming, babysitting,
job search, accommodation search and provision, 1 PC
course organised and attended by 10 students, 4 com-
mumity activties organised and attended by 20-50 peo-
ple each

The Midde East encountess the largest refugee crisis
since 1548 where a large number of people from Syrla
and lraq have become vicims of several years lasting
civillan war and persecution by the Islamist state temo-
st group. The only way for them 1o save themselves

them from danger was to escape. Over 3.8 million citi-
zens from Syria and over 1.8 millicn Iragi citizens have
baen forced to flee their home countries and find shelter
in temporary homes scattered across the world Most of

www.eaxpeci-more-rojeci.on
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WHO WILL HELP?

The Ladislav Hanus Fellowship

WWW www ktopomoze sk
EMAIL miska@ktopomoze.sk

FUNDING SOURCES TIPOS Natonal Lottery, Internabonal Visegrad Fund, Volkswagen Foundation,

Accenture, Private Intemational Foundation

FUNDING AMOUNT 30 000 € in 2016 plus volunteering, 85 000€ n 2017

them no longer have any hope of returning to their origi-
nal homes, Through no fault of thelr own

SLH strongly believe that the success of refugee integ-
ration depsnds on the engagement of individual mem.
bers of the society emphasising the real change comes
from within. That is why fhe core of their activities is fo-
cused on the volunteering programme and thus bringing
innovation and support to the refugee integration sector

Volunteering has twofeld advantages: Fst, 2 is an in-
herent awareness raising activity where indwiduals get
to leam more about the situation the refugees are in
through a fist-hand experience and confinue to act as
muRipliers in their own communities. Secongly, the con-
tact with 2 Slovak volunteer enables refugees to bulld
2 bridge o our sogiety, get 1o know R better and start to
feel o sense of belongng. Volunteers usually open up
a gate of useful resources of lurther netyorking to thelr
new refugee friends

In terms of the volunteering programme, SLH pay great
attention to the selecton, preparation and stewardship
of their volunteers. The salection phase begins with a

comprahensive screening followed by an inviaton to a
ful-day training session that praparas volunteers for the

IRV ATOL-RA02-0r108 72

type of person they will be helping and the specifics of
his or her situation. After the training a Volunteer con-
tract is signed. With regards to stewardship the volun-
teers have an on ca¥ coordinator, a professional super-
vision by & trained psycholagist every two months and
a group meeling every three months to which a profes-
sional on the mtegration sector is Invited to speak, SLH
beliave that the provision of this axtansive preparation
and support framewark snables voluntaers to leam and
understand the integration challenges of refugees in
more depth and helps them reman active for a longer
period of time without becoming demobvated and wan-
ting to quit

www.eRpect-nors-project.es
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SLOVENE PHILANTROPHY

Project Informing and advising applicants and persons
with international protection and other migrants in the

Republic of Slovenia

WWW www filantropija orgimigracije-2/
EMAIL info@filantrop§a.org

FUNDING SOURCES Ministry of Labour, Family, Social Affairs and Equal Opportunibes. FIHO — Foundation, City of
Ljubljana, Eurepean Commission, Fund for asylum, migration and integration, Minéstry of the Interior, Government

Communication Office. Ministry of Health
FUNDING AMOUNT N/A

The Slovenian philanthropy. the Assoclation for the Pro-
mation of Volunteering, is a humanitarian organization
that has been in the public interest since 1992 Our pro-

grams are aimed at raising the quality of lving in the com-
munity and advocating sacially marginalized individuals

The main activity is the promation of volunteering, as we
believe that with volunteering we can all contribute to a
better and more tolerant society based on respect for al

regardiess of personal and life circumstances. We offer
tralning for volunteers, mentors and volunteers. The va.
lues we defend are; solidanty, respact for fellow humans
and nature, tolerance. equalty and equal opportunities
for all. We combine various activities in program units
operating within the Slovene Philanthropy

The starting point of the practice Is the fact that there
are different groups of migrants coming to Slovenia and
they need assistance and support for Integration, The
activities are mostly focused on providing support and
assistance to the most vuinerable groups of migrants,
which include applicants and persons granted Intema-
tional pratection. Achieved goals

- adequate informing of users about their rights regar-
ding the acquisition of status and other aspects of social
integration,

- familianization and informing of users regarding the

Slovenian society, cultural pattems, ways of operation of
different social systems, etc |

M BAATOL KARDR- 010672

o

- guidance and assistance with Integration (assistance
with decumentation, stalus, housing, education, employ-
maent, etc))

- informing of users about specific issues (the danger
of human trafficking, sexual and gender viclence, health
care, ete.)

Within the practice, we carry out vanous activities: indi-
vidual conversations, inferming and guidsnce, individual
sotial work with users, onientation programme in which
users are informed about the various Insttutions and
organizations, ways of aperating of differant systems,
teaching the basics of the Slovenian language, infoma.
tonal workshops on human trafficiong, on specific heakh
lssues, elc

The practice is successful, primarly because, o carrying
out the practice we are focusing on the needs of users

In 2018, the programme involved a total of 981 users,
251 of them were minors. The onentation programme

was carried out from June 2016, 5 hours per day. In
2016, we conducled five workshops on the danger of
trafficking for applicants for intemational protection. In
2016, there were 286 volunteers included n implemen-
ting the programme, the media have published about
300 publications about the programme, \Wwe carmied out
15 events aimed at raising public awareness.

Users of the programme find it easier and quicker to in-

clude in the environment, easier to formalize ther sta-
tus, are better acquainted with Slovenian society, social

www.expect-more-project.su
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SLOVENE PHILANTROPHY

Project Informing and advising applicants and persons
with international protection and other migrants in the
Republic of Slovenia

WWW www filantropija. orgimigracije-2/
EMAIL info@filantropija org

FUNDING SOURCES Ministry of Labour, Family, Social Affairs and Equal Opportunities, FIHO - Foundation, City of
Ljubjana, European Commission, Fund for asylum, migration and integration, Ministry of the intericr, Government
Communication Office, Ministry of Health,

FUNDING AMOUNT N/A E

systems, institutions and organizations. they know their
rghts, etc

The goals of the programme are adjusted or changed
from year to year depending an the needs of users.

In addition to these activities we also camied out various
actvities aimed al raising public awareness (coopera-
tion with the media, public events, writing articles, etc ).
In this way we influence the general public to be more
open to accepting migrants.

Direct activties which are carried out with target groups,
also have a good Impact an e general public, since
migrants are better integrated into the environment,

Siovenian Philanthropy Is involved in vatous national
and International networks, as well as collaboration
with various ceganations. In this way we transfer our
knowledge and good practices 1o these networks and
crganizations. We participate in many public events at
home and abroad, where we present our good practi-
ces, From tme to time we publish publication s about our
good practices.

We regularly provide funds for the implementation of ac-
tivities by applying to various tenders.

All the time we are trying to adapt to the needs of users,
as well @9 lrying to deploy a variety of innovative met-
hods according to user needs

AL work, It s necessary to take (nto account the situa-
tion i which our vsers Iive, Applicants and persons with
Intemational protection are often raumatized as a re-
sult of the situation in their countries of origin and during
their travel i addeion to informing and guidance they
aiso need psychoesocial and psychotherapeutic help. n
the future this wall be nacessary to provide In a greater
extant,

2016-1-AT01-KA202-0155T2 W 1l "
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ECVET AGENT

ECVET based Agricultural Entrepreneurship Training
Programme for young Roma and other disadvantaged

unempioyed

WWW www.ecvet-agent.eu

EMAIL office@eourcpean-neighbours net
FUNDING SOURCES Erasmus+ funds
FUNDING AMOUNT 289,704 €

The main objective of the ECVET AGENT project was
to develop & training curriculum for micro entreprenaur-
ship in the agricultural sector based on knowledge, skills
and competence modules for the target group of Roma
citizens and also other disadvantaged long term unemp-

loyed persons i the partner countries which is orlented
towards clear units of leaming outcomes that afow for
the use of the ECVET system to recognise poor leaming
and experiences af the target group

ECVET AGENT project wants to improve the self-emp-
loyment possibities of Roma ctizens and other disad-
vantaged long-term unemployed persons through an
mnovative training programmae in agricultural entrepre-
neurship. This objective was reached by several concre-
te results which are

1) Exploration study for the needs and requirements of
the target group and the sactor

2) VET training programme for agncultural entrepra-
neurship

3) ECVET based recognition procedure for leaming out-
comes from prior non-formal or Informal leaming expe-
nences

ECVET AGENT Project Involved the target group in all
s stages, more in detad

1. Exploration study: During the first stage of the project

A6 AATOVLKARDR. M A0TR

there wera involved 240 parsons from the target group
2. The sacond stage was VET training programme and
60 persons werz involved in the trainings

3. ECVET based recognition procedure. in the third
stage out of the 80 trainees, 20 recognition procedures
were completed in the pilot phase

The project had a bigimpact not ooy on the target group
but even on

a Partner organisations

All partner organisations were deeply involved in VET
programmes, innovation in VET and Integration of long-
term unemployed pecpie into the labour market. With
the ECVET AGENT Project they received an nnovalive
programme which allows the training of a krge num-
ber of participants and gives the possdiiity for them to
get their prior leaming recognised and accepted for the
traming programme, This is an important impact on the
pariner organisations’ level, new offers for VET for a
special and disadvantaged target group will be created

b. Cther stakehoiders,
Other stakeholders for the project were Rbour market

authonties (they recelved an appropnate training and
integration programme for thelr target group - long t&rm
unemployed personsj. political declsion makers on ragl-
onal and national leve! (recewved 4 concrete instrument

wWwWww.expeclunore-project.eu
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ECVET AGENT

ECVET based Agricultural Entrepreneurship Training
Programme for young Roma and other disadvantaged
unempioyed

WWW www.ecvet-agent.ou

EMAIL office@eourcpean-neighbours net
FUNDING SOURCES Erasmus+ funds
FUNDING AMOUNT 288,704 €

to achieve the targel set in the Roma integration policy) k p
policy makers (who received an innovative example for | ¢
salf-employment opportunities for Roma citizens and
other disadvantaged long term unemployed persons)
target group associstions especially for Roma lssues
(they received an Innovative approach for self-employ-
ment tailored to the needs |fther members), the agricul-
tural sector representatives (they received an amount
of highly flexible micro enterprisas who - especially »
vegetable growing - can satisfy the demand for trained
workforee and businesses), chambears and soclal part-
ners {who received a growth in micro entreprensurs
and new members of e g the chambers of commerce)
European decision and policy makers (who will recelve
a well working practical and innovative approach for the
ntegration of Roma citizens into the labour market and
soclety

2} considers the backgrounds of the target group, their
biography, their interests and motivation factors

b) offers VET training In 3 field which reflects the inter-
ests of the target group and offers job chances an the
labour market (agricufturs)

o) considerad prior expanences and competences al
ready available at the targat group

The activities planned for the sustainable use of outputs
and results are focused on the two main intellectual out
puts of the project which are

1) ECVET AGENT cumriculum and leaming materials
2) ECVET AGENT recognition procedurs

The ECVET AGENT Project affered an innovative solu
tian which

A6 AATOVLKARDR. 0N 6072 WWW. NP Clnore-projecti.eu
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ZG KOMPAS

Competences of active participants in education

WWW wyaw.zgkompas. pod.hr

EMAIL ana sabo@pou hr

FUNDING SOURCES European Socsa! Fund
FUNDING AMOUNT 132000 €

ZG KOMPAS

The public Open University in Zagreb carried ot Euro-
pean projects ZG Kompas which adresse adult educat-
on of marginalized groups, migrants specificly Included
There are mare than len occupations. for example in the
catering sector for cooks, pastry workers, waters, in the
field of ICT for web designers, for computer opecators, in
the field of health care for caregivers. Migrants showed
the most interast in catering, ICT and heakh care. The
educational program begin with the Croatian language
module, which will be organised exclusively for asylum
seekers. Subsequently, 80 unamployed members of vui-
nerable groups will be given the opportunity to participa-
te in one of the training programmes for the cook, walter,
gardener, caregiver, baby sitters, and the opportunity to
attand practical expirience al partner organisations in
the project

Project ZG KOMPAS ~ Competencies of active partici-
pants in education will enable participants to acquire

comprehensive education, which, with the acquisition of
professional and practical knowledge, nclude training of
soft skalls for a competitive entrance to the Labour mar-
ket. The educational programme begins with a Creatian
language modula that will be organised for asylum see-
kers. Subsaguently. 80 unemployed members of vulne-
rable groups will be given the opportunity to participate
in one of the training programmes for the cook, water,
gardener, caregiver, and babysitter. The participants will

20161 ATO. KAZ02- 01N T2

also have the opportunity Lo attend practical experience
at the partner organisations. Also, the educational pro-
gramme Wil include the attendance of sof skilis modu-
les that will be developed and implemented by expents
from partner organisations. These modules include the
following areas-the module Basics on labour faw, mo-
dule communication competencies and the oultural ex-
change module

Quantitative results

Criteria set up for the selection of members of vulnena-
ble groups to attend the ZG KOMPAS programme ba-
sed on the expertise of project partners in working with
members of vuinerable groups., the conditions required
for enrcliment in individual training programmes, mob-
vation, CV

Motivational presentation for members of vulnerable
groups with the aim of animating to inclusion. increasing
familianty with project activities and the motivation to
change ocoupations and acquire addtional knowtedge
and skills

Developed and impiemented the Croatian language for
asylum seekears (60 hours)

§ educational groups were formed and § different brai-
ning programmes were conducted in the Open Univer-
sity Zagreh (cook, waiter, gardener, senior caregiver,
home caragiver and baby sitter)

Practical expenence was conducted in cooperation with
the most experiencad mentars of partner organizations

3 new educational programs of sof skilis (basics In
labaur kaw / communication competence / cultural Ex-
change - each modul per 16 hours) was developed and
Implemeanted

Employmant club was established - aim of the club is
the empowerment of beneficianes (members of vulnera-
ble groups) for employment in fairer working conditions

In the employment club, 3 workshops were devaioped
and carned out (the total duration of the workshops is 6

www, eRpect-more-projact.ea
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ZG KOMPAS

Competances of active participants in education

WWW www.zgkompas. pou hr

EMAIL Nanasabo@pou hr

FUNDING SOURCES European Social Fund
FUNDING AMOUNT 132000 €

ZG KOMPAS

hours) and spacial consultations for asylum seekers (2
hours for each)

Qualtative impact

in addition to the training program, participants will par-
ticipate in the workshops of the ciub for @amployment. in
programmes of newly developed communication sidlis
modules. the basics of labour law and work in the mter-
cultural environment, and for asylum seekers ther will be
a module Croatian language and special consultations
Participantswill leam to write a CV and prepara for a job
Interview.

Sustainability

employment 5 a condition for both survival and social
inclusion In society, but there are cenain barriers

a) Primarily legal - the Action pian of the Office for Hu-
man Rights and the rights of national minorities of the
Govemnment of the Republic of Croatia proactively deals
Asylum seekers, not Asylum applicants. The difference
is that asylum seekers in Croatia have stayed for at least
a year and a half. and asylum seekars are in the vacu-
um until they get certain documents needed to enter the
world of work. For example, it is necessary o wait nine
months!

b) Documentation - Refugees oten travel without docu-
maents, many have lost them when crossing the Asgean,
some have lost them even during deportation, So it s
very difficult for them to get a personal number (OIB),
and If they do not have an OI8 they cannot recelve a
salary because they cannot open a Bank account. That
means they can't get a job even If they have a license
to work, Even asylum seeksrs who have already pas-
sed security and other checks are encounting the same
probiems

c) Expactations of employers - some employers show
the tendency to lower the cost of work and expect the
asylum-seekers to agree to any working conditions (the-
refore the modul of basic work law is very necessary)

d)inclusion of women, especially those who are on there

S EVTATOLNAZDZ-OMBETD

own or single mathers and who need to include children
In kndergarten, bacause they want to get into the labour
market

&) language barmier ~ although the workers who get in
the workpiace learn the language very quickly!

The project enables participants 1o acqurs comprehen-
sive education, which, with the acquisition of professio-
nal and practical knowledge, also includes soft siolis tral-
nings and thorough preparation for a competitive labour
market

www.aapeci-more-grojeciou
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JOB TO STAY

Sustainable Integration of Low-skilled Refugees into

the Tourism Labour Marxet

WWW www. th-mittelstand defjcbtostay
EMAIL elss@h-mitolstand de

__JOB TO STAY

FUNDING SOURCES ERASMUS#/SP/davelopment of iInnovation

FUNDING AMOUNT Approx. 270.000 €

The objective of the Erasmus+ funded project “Job to
stay"is the placement and furthermmore the development
of relevant highly qualifying skills and competences for
refugees to grant them access to vocational education
and qualifications. In addtion to this, another objective

is the sensitization of decision makars at differant levels
Still, the core of this project is the intagration of female
refugees inta the labour market in the tourism sactor

Within two years, five chosen qualification profies ofthe
tourism sector shall be d=senbed according to the EQF
level 2. Based an them, the partners are going to de-
velop an assessment model for these profiles, which is
going to be tested in a 8-months “placement integration
model” in reality The concluding Green Paper will con-
clude al results and expenences of the progect to enable
othar stakeholders and users acoess of the summary.

From a sample of 100 refugees approx. 10-15 persons
Wil be selected by specially developed evaluation pro-
cesses and instruments; these persons shoukd be most
suited for one of the five job profiles, either by their for-
mal pre-qualification they received i their home count-
rles or by informaly and non-formally acquired knowled-
ge, skills and competences

After the best suited person were salected, they will
undergo a job placement {from a few weeks up ta one
year) in one of the five job peofiles. during their work
placements, they get mentored by a group of different

M6V ATOVLRAZG2 0MNB6T2

axperts and stakeholgers (personal tulor, boss at the
placement ete.)

So far, this best practice example was not implemented
however the regional public job centre just confimed
great nterest in it and wif promote it in connection wth
its own refugees’ training programmes

The project drectly refers to an enarmous demand on
unskilled and siiiled work-force In tourism industry on
local and regional level and it directly links supply with
demand

A good sign |s that all parties mvolved (VET providers,
policy makers, toursm service providers, refugees,
chambers of commerce #lic.) are mterested In to muti-
ally develop the project and its different content levels

Since there is an snormous demand on (skilled) work
force In the tourism sectar, everybady who s able to
work in this fleld is more than welcome

As it looks at the moment, industry and policy makers
are willing to keep this project going after the EU funded
had ended

novative characteristics

> Tryng to link real demand of work force with real sup-
ply of work force (this incroases aiso the level of accep-
tance within society)

> Description of national job profies and VET outcomes
based on the EQF (European Qualkfication Framework)
and not on national description standards (this allows
refugess to understand better what is expected by them)

>There is a specizily developed assessment procedure
applied which allows to recognise previously acquired
knowdedge, skils and competences (formally, non-for-
maily and informally acquired)

> Close cooperation in smal teams [existing of the re-
fugees, a mentor. a VET expert and his boss) in 2 very
structured sethng (including standardised evaluation
loops and mstruments)

www.axpact-more-groject.en
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Szoveétnek I.
Community Employment Initiative in the 20
Municipalities of the Old-Drava Program

WWW www.humanexchange huszovatinek/
EMAIL info@humanexcgange hu

uMan
ct)(changc

e Biivands f alommt &0 | acdondsth Slipitadey

FUNDING SOURCES European Social Fund and Hungaran state support

FUNDING AMODUNT 70.304 575 HUF

As part of the Human Subprogramme of the Okd-Drava
Program, the project representing the human resources
camponent of temitorial and rural development nterven-
tions was launched n 20 villages. The Comprehensive

Socaal Inclusion Agenda of the Old-Drava Program has
been designed to contribute to the development of hu-
man resources through the implementation of training,
refraining and further fraining, labour market support
services and sacial work in order to enhance its effec-
tiveness and efficiency. Three training courses were
implamented in the project; waterworks building, fores-
try and beekeepers. Related labour market semvices:
key capability testing; skill training; job search counsel-
ing, job-search techniques, labour market knowledge,
mentoring and mediating during job search, Supparted
employment opportunites: afforestation, manténance
(forest culivation); construction, maintenance of water-
works and particpation in water management works

The professianal and scientific foundation and imple-
mantation of the complex intervention was ensured by
the participation of extemal consuRtants in significant,
differentiated areas (employment, training, community
development, town development and local economic
devalopment)

100 disadvantaged persons fom Ormansag area have
been in contact with the project. 70 of whom have be.
nefited from labour market services. 24 persons were
tralned, of which 12 became forestry workers and 12 be-

M EAATOLKAROR- 010672

came waterworks buliders. 21 persons were employed
as the result of the project. The trtined persons also par-
ticipated in reintegration traming in order lo strengthen
their sacial and learning competencies before starting
the training.

Integration of community empioyment initiatives into the
local social and economic context has contributed to the
development of a network of local society and economy,
incfuding the development of the social economy, to pre.
pare for further projects and 10 ensure synergy between
parzlle! deyelopments

The results and experiences of the project were publis.
hed on the website, In final publications and In a press
conference, The transfer of experience as good practice
is ensured by the NGOs participating in the project. The
resources needed Lo sustain the activities will be secu-
red through a further EU tender.

The project encompassed a complex intervention that
fits in with the regional features, whose professional-me-
thodological toolkit was developed and apphed in a bro-
ad spectrum of approaches that made it possible for the
target group to be involvad intensively and efficiently

www.expect-more-pgroject.su
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LEATHER GOODS

Waorker training course

WWW www formazionenet eu
EMAIL info@formazionanet au
FUNDING SOURCES SPRAR project fundings

FUNDING AMOUNT approx. 14.000 € per training course

The ieather goods sector is @ driving sector in Florence
and its province In this respect the educational path
proposed in this VET ftraining course aims at providing
studants with a migrant backgroundirefugees and asy-
lum seskers looking for employment a basic vocational

training in the leather work sector, Students have the
opportunity to devalop knovwdedge on leather and other
raw materials, materials for processing, accessones and
all the equipment useful for this profession and the de-
valopment of protatypes

This specific training organised through the SPRAR fun-
dings has been Impiemented kom October 2016, but
FCN reqularty organises such courses for its associatled
cooperatves (at least 5 omes in the past). The VET trai-
ning invoived 15 participants

The training helped the targat group of Migrants, refu-
gees and asylum seekars hosted in the SPRAR projects
of our associated cooperative to acquire professional
competences in the leather work sector that aflows them
to find 2 Job in the sector afterwards. Al of the particl-
pants carmied out an intemshp in the field after the trai-
ning

The VET training had a local impact, first of ad on the
direct beneficiaries that have a higher employment po-
tential in the leather work sector, but also on the other
workers n the sector at the level of intercultural compe-
tences as they had to waork together with migrants, re-

IMEVATOTLHAZDI-OIAGTT

flugees and asylum seekers with 3 different coltural and
linguistic background

The good practice activities and results will remain avai-
lable alsg in the fuiture, le. FCN has the traning mate-
rials and the contacts o the approprate teachers and
to the leatherwork laboratory for the practical part of the
traming and companies for the intemshp, as well as the
know-how of how 1o structure the programme

Funding s provided by the SPRAR projects and/or by
our associated cooperabives dealing with migrants, refu.
gaes and asylum seakers

Traning = provided mamly through practical and expe-
nential innovative procedures through the use of axerci-
ses and simulations. It fBcilitates the iearning process of
migrants, who are pot used to attend VET courses and
who are nol enough skiled in the local and vocational
anguage. In fact, a specific part of the training was de-
dicated o the vocational language.

Teachers stimulate an activeé particpation of the stu.
dents acting at mulbple leveis of leaming (cognitive
emotional, physical) through the activation of the follo-
wing methodologies

S

Face to face lessons charactenzed by an actve tea.
ching methodology, 1&. through the participation and ac
tve and direct inveivament of leamers in the leaming
process

wwwaxpecl-more-peojeclLeon
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LEATHER GOODS

Waorkar training course

WWW wwav. formazionenet eu

EMAIL info@formazionenet eu

FUNDING SOURCES SPRAR project fundings

FUNDING AMOUNT approx. 14,000 € per training course

Simutations SPRAR pro

ct (public) or prvate funding IS necessary
to impiement the trainings: contacts with legtherwork la

Problem-sakving boratory to implement the practical part of the training

Targeted discussions
- Role playing

The “on the job" training activities are aimed at the ach-
ve participation of all learmers and at the personalisation
of the leaming process through individual tasks based
at the level of knowtedge and working rhythm of each
indwvidual

Teachers reported the folowing aspects 10 be iImproved
for the future edtions of the traming

Participants shaould speak bettar italian (26 hrs of n
guistic suppart is not enough if they don't have already
a good besis}

Some of the participants should dedicate more atten
tion to personal hygiene standards ~ or this topic should
be further deepened during the training

- The importance of punctuality should be further highi-
ighted by trainers, as a fundamental transversal skill

S EVATOLNADZ-DBE T2

WWWLRRPeCL-mOre-projectau
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LETS GIVE REFUGEES A CHANCE

E-learning

WWW wawwhrl skisk
EMAIL hri@hrl. sk

HUMAN
RIGHTS
LEAGUE

LIGA ZA LUDSKE PRAVA

FUNDING SOURCES Cpen Society Foundation, Ministry of Justice of the Slovak Republic

FUNDING AMOUNT 8.000€

Human Rights League launched 3 good quality edear-
ning program called “Let's Give Refugees a Chanca” on
their web site.

The o-course mainly focuses on explaining the basw
terminology. facts and differant information refated to re-
fugees e.g.: Numbers and ficts, Who is considered 10
be a refugee and who is not, Refugee persecution and
s reasons, Rights and responsibiities of refugees. Lo-
cal refugee Integration, Information on and explanation
of Common European Asylum System.

The project focuses on raising awareness on the current
Slovak refugee and asylum situation, brings objective
facts to the public discourse and aims to censitise pec-
ple to refugee issues using the associated videos with
reallife refugees ntegrating within the Slovak society.
The e-course and the associated videos are avallable
online, free of charge and they are mtended to help edu-
cators, teachers and those in need of some basic infor-
mation on refugees and migrants for their workshops,
They also show real refugees kving in Slovakia and
cornbat stersotypes and xenophobia.

The E-course comes up with objective refugee facts,
refugee Integration and asylum procedures in Slovakia
and raises awareness on the blank space in this matter
in the Siovak public discourse. The videos of refugess
ving in Slovakia are available online to help people fight
prejudice and stereotypes lowards refigees, The whole
course provides anyone looking for basic information on

16 AATOLKARDR 06072

refugess with some good quality and easily accessible
background material in Slovak language. The videos
can also be viewed as a tool to be usad within several
discussions and warkshops. The videos also solve the
problem of the inability of the small number of refugees
in Slovakia to combine their professional |ife with their
attendance at workshops, schools and courses regular-
ly. The videos can be used by teachers at school or by
lecturers at workshops.

We can boldly say the videos have a national impact as
they are free of charge and easily accessible to anyone
In need of information on migration and refugees in Slo-
vakia

The e-course and videos are designed 1o be used wit-
hout any cther matenals or guidance.

This ks also the first time ane can see a comprehensi-
ve onling material on refugees in Slovak language ever,
There were no videos with real refugees iiving in Siova-
Iga available before.

WWW.eXpeClnore-project.eu
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A TRAINING AT THE WORK PLACE 2

For people with international protection

Tzt Rl G Saveree
1 DAt

WWW https /hweew ess. govsiidelodajaloiffinancne_spodbude/usposabljanjeidm-osebe-z-mednarodno-zascito

EMAIL robert modrijani@ess.gov.si

FUNDING SOURCES The budget of the Repubie of Siovenia

FUNDING AMOUNT 540.000 €

The Employment Service of the Republic of Slovenia
% @ unique mstitution in the tabor market, it is an inde-
pendent legal entity with the status of a public institution
that functions uniquely for the territory ofthe Republic of
Slovenia,

Basic activities of the Institute:

+ job placement and job counseling

* career guidance

* the implementation of unemployment insurance

« implementation of active employmeant policy measures
+ Issuing work permits for the empioyment of foreigners

* production of analytical, developmental and other pro-
fessional materials with the fields of activities of the In-
sttute

«information on the labor market, information of a public
nature

The users of the Institute services are unemplayed n-
dividuals, amployers, individuals who need professional
help In employment in vocational orientation, professio-
nal institutions in the providers of empioyment programs,
social partners and the public

On-the-job training for individuais with international pro-
tection

The program s aimed at work and social intagration
2nd incraasing the employment prospects of indviduals
with intemnational protection who are registered as un-
employed In the register with the Employment Service
of Slovenia. By acquiring and strengthening skilis and
knowdedge, which is useful iIn the workplace, people with
international pratection wil have better access 1o work
and employment and wil increase competitiveness in
the labor market

The program is conducted under the guidance of a men-
1or appointed by the employer and mn cooperation with

016 A-ATON KAZOZ-O1RGT

the expert of the Employment Service, which Is deter-
mined by the the latter for each participant, Before each
engagement, a glossary of terms is drawn up n collabo-
ration with the employer - phrases from a specific field
of work, which helps to learn the Siovene language. The
mentar must spend at least 40 hours of individual men-
toring fot the training of the participant. The activity lasts
for 8 months, the persons conclude a contract with the
Employment Service of Slovenia.

A public invitation for employers to carry out on-the-job
training for individuals with intemational protection was
published on the website of the ESS on 1 October 2018
and is open untl 29 November 2018

In 2018, 32 people from the target group were included
in the program, of which 4 women were Included. Of a¥
inglusion, only one was for a person with a sixth level of
education, all other inclusions were for the first or se-
cond level of aducation.

Www.eRp aCt-mors-project.eu
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expedtmore

LABOUR MARKET INTEGRATION AND WORK PLACE BASED LEARNING

WINNING PROJECTS

2016-1-ATU1-KAID2- 016672 WWW.ARPECT-MOTS-project.eu
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HEIDENSPASS

Initiative fur Arbeitssuchende des Vereins Fensterplatz

WWW www heldenspass cc
EMAIL office@heidenspass ce

*
heidenspass

FUNDING SOURCES State govemment of Styriz and the City of Graz and also through the sales revenug

FUNDING AMOUNT 2016 approx, 500.000 €

heidenspass has taken the challenge of creating mea-
ninghil employment for disadvan-taged groups of young
adults, In our very own manufactory we develops, pro-
duce and sell sustainable products for private and buss-
ness cusiomers

Who are those young persons?

Children and Juveniles tend to be extrémely sceplical
towards institubions and therefore in some cases are
eaving the school system at an early age (early sthool
leavers)

It s & common known fact, that children from troubled
househokds very often have to cope with the social is-
suss of thelr parents, for instance poverty, dependen-
cy on social weifare and fow levels of education, Tho-
se particular young people have a higher risk for drug
addiction and mental llinesses ke saling disorder and
depression

The result of those circumstances s ether an outsider
position in society with @ téndency for radicaksation or
an overall resignation and an attitude that one have got
nothing to lose

The consequence for those juveniles and young adults
Is a chain reaction in the form of low tole-vance of frus-
tration, general low achievement and absolutely no
imerest of participating In society. They have beén ex-

201 6-1-AT01-KAZDI- O1RET2

penencing from early on in ther lives that they are not
accepted or needed and that there is no space for them
In their communities

Products and services

Upeyeling design:Trash deserves a second chance!
heldenspass is constantly in the process of creating
some-thing new and better from mostly used materials
such as bicycle tubes, PET botties, bottle caps, can-
vas.. We create exclusive, one-ofa-kind handmade de-
Sign produsts and se& them In our webshop or In the lo-
cal heidenspass store, That way bags, backpack, small
tems of furniture and home accessories are produced
with @ considerable amaunt of crealivity and vision

Business solutions: A sultable present for your custo-
mees? An upeyehng product to complement your exssting
product range? A special ine of bags for your company?
heldenspass works with companies that operate on a
sustainable basis. In the B2B market we eher develo-
pe tallor-made products with cur business partners or
hold warkshops in product design for their employees
What we like best s 10 create sustainable products of
the waste materals that already exist in the companies
For exampie we used old towels of Rogner Bad Blumau
as Inner lining for bags and out of used rice bags we
made sleaves for gift certificates

Interior design: Custom-made Interior design, fram the
concept 1o the actual realisation - eventhing takes sha-
pe In our very own manufactory. Our offer addresses 10
the same extent companies, gastronomy and public in-
stitutions. We provide individual and sustainable design
made of used and greon matetials,

heldenspass puts great emphasis on usng company-in-
ternal, pre-existing fumishings and in-house used mata-
fals. We envision the potential of existing malerais 10
create something new and beautiful

heidenspass offers for approximately 120 young peop-
le o year an easy access to employment in currently 4
working areas

The junkr employees are working on an houry basis in
our successiul upeycling design manufactory. 55 % of

werw axpecl-mora-project.ng
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HEIDENSPASS

Initiative fur Arbeitssuchende des Vereins Fensterplatz

WWW www heldenspass.ce
EMAIL office@heidenspass.ce

heidenspass

FUNDING SOURCES State govemment of Styriz and the City of Graz and alsa through the sales revenue,

FUNDING AMOUNT 2018 approx. 600.000 €

those young persons are able to find employment or a
training position onca they have left heidenspass, This
rate of piacement is quiet high for this particular target
group since ¢ is very difficult to get those young adults
included into conventional labour market programs.

Most of the young adults employed by heldenspass
came from the city of Graz and from the surrounding
communities.

heidenspass cooperates with the local govermment as
well as the state govemment and worles together with
local, national and also international organizations
Customers who purchase heldenspass products alse
range from local to intemational areas

Al the beginning of the year 2017, we opened a new
work area, heidenspassLAB (intenor design manufacta-
ry) This extends our range of products.

We intend to continually increase the sales revenue n
this year and the coming years,

We also will expand the funding sources.

We always strive to maet the changing needs of young
adults,

We never say no to any idea, We try to think and grow
in every direction

20Y0-1-ATO1-KAZO2-018672

Young peaple decide for themselves how much they
need for each individual development step. And it 1s a-
ways a challenge and a great chance to combine their
hythm with creative work.

www.eapeci-mare-groject.en
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TASTE OF HOME

Social Cooperative

WWW waww.okus-darma hr
EMAIL emina buzankic@gmall.com

OKUS
DOMA

FUNDING SOURCES European Commession, Heinrieh Boll Stftung, food/n gredients donations;

own crowadfunding campaign; donation programs (et )
FUNDING AMOUNT 50.000 €

Taste of Home is a culinary-culturakresearch project that
Introduces the culture, customs and countries of orign of
refugees and migrants # Croatin by recording thes me-
mones of home, smells and tastes of thelr cuisine, This
S an experiment in sharing e stones and culinary skolis
of refugees and people from Croatia,

Tagtes of home have been nvestigated and recorded
over several years, For over ten years we have been
meeting people in search of safety and happiness, peo-
ple in search of home. By preparing the food they grew
up with, refugees are evoking memores and creating
new friendships and experiences n their new home. In
the same time they are building on skills that wall help
them find empioyment and integrate in the new society.

Taste of Home are led by values of apprecialing human
beings in search of happmess and safety ready to offer
the best of them — tastes of ther childhood as wed as
tastes of their adulthood In their new home. Collective
JTaste of Home* gathers around 30 refugees and volun-
leers/activists

The main result of the project is the creation of a social
cooperative which was registered in Februaty 2014 with
4 employed cooks; 3 technical stafl and a coordinator
In the March 2015, a cookbook Taste of Home™ was
publlished and presented to stakeholders n the area of
integration of refugees, as well as 1o the broader public
(hitp:Mhwww. ekus<doma hri rire ceptikurdski-falafel)

201 6-1-AT01-KAZDI- O1RET2

For futher dssemination of the project results, a do-
cumentary movie was produced in March 2015 and a
media campaign Taste of Home" was launched, n co-
operaion with media company Fade In (https:ivimeo,
com/130368477)

A website was developed under the project Qualty In-
tegration Sclutions for Refugees” fancially suppornted
by the European Commission (hitp-#wewokus-doma
hrien/info/o-nama)

The taste of home |s 4 cooperative for intercultural co-
operation, which employs people of migrant ongin, asy-
lum, asylum seekers and refugees, therefore vuinera-
ble group of peaple who hardly finds its place in & very
namow labor market in Croatia, The cooperative conss
ders the best ways of integration of migrants and refu-
gees, and to promote social entrepréneurship and eco-
nomic emancipation of the same. & focuses on the skilis
and competencies of ite members / woman and tries 1o
use them in the bast sense, but all in the direction of
Intercultural exchange and sensitizing the public on the
needs of refugees and ther desire and opportunities for
high quality integration.

The project also ties 0 mise awareness and unders-
tanding among Croptians, whose hamogen eous society
of 4.3 million people i predominantty white and Roman
Catholie

A Taste of home stanted as a culinany-cultural-research
project that introduces the culture, customs and socie-
tes of orgn of the refugees in Croatia by recording their
memories of home. smells and tastes of ther cuisine.
This was an expecment in sharing Me storles and culina-
ry skills of refugees and people from Croatia. By prepa-
fing food of their home, refugess and other immigrants
were evoldng memornies and creating new experiences
In their new home. Their vision was a colorful world em-
braced in hosplaity.

Ther mission underfined economic emancipation of re-
fugees and persons with migrant background through
culinary and cultural exchange, They were motivated
by the values of appreciating buman beings and thesr
needs — by the human search to cannect with the happés-

werw axpecl-mora-project.ng
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TASTE OF HOME

Social Cooperative

WWW www okus-doma hr
EMAIL emina.buzankic@gmall com

OKUS
DOMA

FUNDING SBOURCES European Commission, Hemnch Boll Stifung. foodfngredisnts donations,;

own crowdiinding campaign; donation programs (etc )
FUNDING AMOUNT 50.000 €

ness and safety of their homes and have sought to do so
by sharing the tastes of thesr homes In new and strange
society. Their resources were tastes of middie-eastern,
Arabic, African and Asian cuisine (rather unrepresented
in Zagreb)

Additionally, the need to help develop and promote sidlls
amongst tha refugesfimmigrant population that could be
applicable and benefical to the domestic economy me-
ant that cocking was a natural fit as there s a general
deficit of quality cooks in the country, particulerly during
the tourist season

The most prominent activity of the cooperative is just
cooking I§ running and catering business. Rented the
kitchen and cut of it comes the rich offec of African, Arab
and Middle Eastern dishes that are served at various
conferences, business receptions, bithdays, parbes
and the like. The second line of ectivity is language and
cultural exchanges 50 as to prepare [anguage courses,
Arabic, Urdu, Farsi, Albanian, French and others. The
taste of heme is happy and connected projects, cam-
paigns, festivale and events relating to the theme of mi-
gration, exile. or combat dscrimination and environmen-
tal protection and sustainable development. The taste of
home found its place and Chichil hitps www facebook.
com/okusdoma

Coop manager (Znka Muikic) with commitmant is provi-
ding continuous presencea and visitilty;

TS LATAI KAZOR 010672

The initiative |s based on support, sobdanty and know-
ledge exchange. It gathers people of different orign who
organize cocking workshops, public show-kitchen act-
vities. Public recognition and quality of offer resulted in
Initiating a social cooking cooperative specialized in ca-
tering and the opening of a restaurant is planned

The whole project also aims to raise awareness of the
Croatian public to refugees’ needs and to fight prejudice
thanks to the social hospitality of the culinary and cultu-
ral exchanga

Crowdlunding camping in 2015

hitps lhwvwew indiegoge com/projectstaste-oFhame-a-
kitchen-run-by-refigessa

Good support of promotion material — high Involvement
through visualisation

htp:/heww igetyou-jrs. org/croatia/@iightbox &slide=1

www.expect-more-project.eu
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STARK IM BERUF

Strong in the Job

WWW www.starkimberuf.de
EMAIL stark-im-beruf@stitung-spi de

P BERUF v
* Migrationshastargrund
~q wrigan ein

FUNDING SOURCES ESF, Federal Ministry for Family Affairs, Senior Citizens, Women and Youth advocates bet-
ter opportunities for mothers with a migrant background In the labor market

FUNDING AMOUNT 2.000.000 €

The project refers to the fact, that 31% of all mothers n
Gemany have a migrant background. only 52% have a
job; this number has continuously been increasing wit-
hin the last years. However, at the same time more than
400,000 of these women wauld immediately start

JPanierst Mavslu 1O F raly Aty D, Pyangishon Qettiy with Dad coonts of the
programme” © DN SF iprotofew/Yances Man)

to work — if anly they got a chance. Despite their good
gualifications and high motivation, mothers with a mig-
rant background in Germany are far less Bkely and 1o a
lesser extent gainfully emplayed than mothers without a
migration background.

The objective “Stark m Beruf” programme is to brng
empioyabie maothers with 3 migrant background into
sustainable employment. In order to succeed, the par-
ticipants are individually supported on their way to em-
ployment and the access to existng offers for labor
market integration s improved. One focus in promoting
employment is on measures to reconcile work and fami-
ly ife and another on cooperation with the local employ-
ment service

The project activities are manifold and not easy to be
summansad.

AL the beginning of 2015, about 90 projects nationwide

suppoding the entry of mothers and female migrants into
the fabor market started thelr work (first funding phase)

AN GAATOVLKARDR. 0N O07R

These projects combine target group and structure-ra-
lated approaches. In addtion to activating and motiva-
ting women, raising awsreness within companies and
public authorkies on the potential of this target group,
and existing local structures and actors should be better
networked

The second funding phase of this ESF program started
on 01,01.2018. In this phase, around 80 sponsors will be
financialy assisted in tasting, documenting and devalo-
ping corresponding approaches in cooperation vith the
local employment service and other partners.

The whole concept has éndgmous qualitative impact,
snice it aims genarally on Increasing the employability
offemale migrants and refugees in Germany. Therefore,
the federal ministry in charge took responsibility to apply
and impiement this undertaking. Most relevant changes
far the target groups of female migrants and refugees,
are the many new nformation, counceling and training
providers all over Germany. A Nrther Important improve-
ment Is the intensive involvement of major stakeholders
such as busmess representatives and labour market
services, For these farget groups, general awareness
ralsing and network building are first stages of getting
into action

The project shows impact on all levels, since & is the
realisation of a federal amployment and socia! policy
strategy, It affects social service and amployment pro-
videss on national levels, VET providers, social service
providers and target group representatives on regional
and logal levels. and for female migrants and refigees
on local level

The programme's sustainabdty s only given if a fol
low-up programme can be launched in the next budget
periad (2022-2027) and roughly the same amount of
funding can be achiaved, However, the sustzinabilty on
persenal level Is expected to be very high because ak
ready now, at the project's half time, the many success
stories of sustainable employment can be reported,

The main mnovative charactenistics is that the Federal

Ministry in charge took responsiblity, & has the poten-
tal, authoeity and resources Lo gither all relevant stake-

WWW.ENPRCLMOre-project.ne
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STARK IM BERUF -
Strong in the Job e ﬂw -
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WWW www starkimberuf de

EMAIL stark-im-beruf@stitung-spi de

FUNDING SOURCES ESF, Federal Ministry for Family Affairs, Senior Citizens, Women and Youth advocates bet-
ter opportunities for mothers with a migrant background in the labor market

FUNDING AMOUNT 2.000.000 €

B
L

holders to jointly achieve the aims of the progrmammes.
Operatvely, the main innovative approaches are the
tallor-mada consuiting, raining and mentoring program-
mes for each indwidual female refugee,

It would be wishful that more money reaches final bene-
ficianes quicker but unfortunately, quite an amount of the
fund has - necessanly - to be spent on administration,
communication and management levels, this goes espe-
cially for the cooperation and Interaction of the major po-
Wtioal and administration stakeholders

Unfortunately, this programme is not easily to be trans-
ferred to other environments, It takes a lot of poltical
decision taking on strategic and operative levels, the co-
operation and motivation of many different stakeholders
and target groups and, last but not least, an appropriate
amaount of ime, staff and money

M6 AATOLKARDR. 0N A072 WWW.eXpeClnore-project.eu
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ROMA LABOR MARKET

Training Program

Autonémia
W\ Alapitviny

WWW hitp #autonomia huhu/programoldroma-munkagro-plach kepzas-pragram/

EMAIL info@autonomia hu
FUNDING SOURCES USID, UNDP
FUNDING AMOUNT 173000 §

The aim of the project is 1o improve the situation of the
Roma in the labor market, 1o strengthen ther integration
Into the fabor market and to promote thelr sacial integra-
tion through training and employment promotion measu-
res, The initiative consisted of three interdependent mo-

dules. @ project management traming, which included
the refnarnent of local lador market and organizational
resource surveys; from the Help section

All organizations that have received support have pro-
vided traming for long-term or early-stage unemployed
to enable participants to retumn to the labor market. The
overwhelming majonty of the supported courses pro-
vided professional qualifications and included empioy-
ment elements, in all cases responding to the actual
local needs and takmng into local ciroumstances.One of
the goals of the Roma Labar Market Tralning Program
was to help organizations to pursue training efforts, o
underpin and despen the participants' professional ax.
perience

In the 2000-2001 programs, a total of over 250 peop-
le gained some degree of qualification to help most of
them . The average age of the panicipants was under 30
years. The longer, sevaral months of training were used
by the younger cnes, while middle-aged peaple prefer-
red to use shorter, job-related trainings. The nature of
the organized trainings also explains that 75% of the
participants n the trainings were male n the first year,

A0 AATOLNAIONZ-MEBH T2

while in the second year, this rate had shifted to women.
The project elements implemented within the famewark
of the nitative reaulted in the impact of the labor market
effects of both the sattiement and the regional level, ta-
king into account the headguarters and locations of the
employers who are on the labor market.

The use of follow-up has played an important rolé in both
training and placements. The organizations participating
mn the program continued the project activities after the
project implementation interval, taldng advantage of the
msttutional and personal relationships thal have been
estabisshed in the meantime

Within the framework of mterprofessional patnership,
complex interventions have been camed out for the so-
cial Inclusion and integration of disadvantaged Rama
pecple into the labor market. Social inclusion and labor
market integration of disadvantaged Roma target groups
raquire complex intereentions

www.axpect-more-projeci.on



HUMAN INNOVACIOS SZEMLE 2019/2.

APPRENTICESHIP CONTRACTS

VAW www regione tascang IL-apprendistato-normativa-e-oppartunits

FUNDING SOURCES nva
FUNDING AMOUNT rv/a

In ltaly apprésticeship 1 & permanent work corract
aimed al the peofessional training and emplayment of
young people aged 18-29 (italian ctizens or foreigners
with regular residency permit). The apprentiveship sys-
tem is regulated by the Comprenheneve Act on Apprenti-
peshps (Legisiative Decree no. 167/2011)

Barwfits fur ermployers.

The law permits the employes 1 take on an spprenti-
o€ at a ptacement level for up 10 two (evels kower than
the final qualification 10 be obtained andor o recognize
2 paymen| eque! 1o 8 percentage of a qualifled worker,
accordng fo the provisions of the collective agreement
appted.  in addition, enterprises that hire apprentioes
can take advartage for reduction in socal security con-
tribution, according to enterprise’s size

Borelits for 2pprentices

Young people get not only 3 regular salary and inasw
rance benefits (such as regular empioyaes) but aiso a
professional training that is specific for their work con-
text Consegquently, at the end of 8 vocational training
period if neither the employer nor the apprentios with-
draws from the agresment, the empéoyment relatonship
will contrese and will be cansidered open-ended

Apprentiosship contracts Gan be of 3 types, sach of them
with different aims and acoess conditions:

1 Apprenticeship iesding o a professional operator cer
tfoste and = professions| techvucian diploma (Appren-
distato per |2 qualfica ed I dploma professionale) to
compiete compusory educaton and to acquire a profes-
sional qualification or diploma after three or four yaars of
training (ISCED leval 3), for youth aged 15-25

2 Professional epprenticeship (Apprendsiato profes-
sionalizzante & A mestiers) to gain a professional qua-
lifization on completion of a three-year training program-
me (Tive in the case of tre amisan sector), for youth aged
18-29

3. Higher aducation and research apprenticeship (Ap:
prendstato di alta formazione @ ricerca) o gain secon-

A016-1-ATH-RAZDI-GIRETI

daty (ISCED 3) or tentiary level diplomas (ISCED 4 or
5) or a doclorate degree (ISCED B) from the educativn
system for youtr aged 18.28.

According to the last statistics (2013) there have been

451.654 spprenticeship contracts in Italy, among these
38.088 in Tuscany.

The big mejority of apprenticeship conracts were of
professionsl apprenticeships (410 308 contracts in Raly)
comparad to 41 585 apprenticeship cortracts of ather
lype.

For the moment no statisbos are avallable on the num-
bers regarding foreign or migrant apprentices

The weal conciusion of an approrticeship contrast is
when It Irensfarms i 8 mgular open-encied contract In
this case comparies can continue 1o benafit of the re-
duction in social security contribution for another year

In 2013 there were 137 800 sppranticeship comracts
In transtion phase into regular open-ended cortracts
which Is 14 1% less comparad 10 2012 inthe same year
there were 70158 apprerticeship contracte that were al.
ready transformed into open-enced ones which is 11, 3%
\ess than n 2012

I we analyse the last matiohal report (2015} on the test
two generation of apprentices we see that 13 years atter
(hey Ve Minished their apprenticeship contract the 75 6%
still works Less than the half (47 .9%) is employed with
& regular operended contract and the 11.2% with a less
stable are, while the 10 6% has become self-employed
The 1.2% of them are shil apprentices which might be
due to thelr age: in case they ars still young (under 30)
they might be employed, as a first step in a comparny,
with the apprenticestyp cortract

In general we can say that apprarticessip contracts are
benafeial for both the young person (to whom this type
of empioyment is ususty the Mest step lowards a reguiar
open-ended contract and they even get a free traning
on vanous wark-related ssues that might be useful even
sfterwards) and the company (that benefits from subsi.
dies}
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APPRENTICESHIP CONTRACTS
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FUNDING SOURCES n/a
FUNDING AMOUNT v

The apprenticeship contract has a long history In Ilaly,
the fest time regulated by law In 1855 and then in the
micE0's it hes been reflaunched to foster the employ-
ment of young people. Since 2004 1 has tecome the
anly work corgract in faly whach foresees & traiing com.
panent. As £ 15 regulated by law and no budget 1s neces-
sary for its implementstion the apprentiosship contracts
are sustainable on a ong-4erm bass. Howaver, 2 legal
regutation s necesssey In order 1o apply such type of
oontract

Tre only sspect tral needs funding Is regasding the
mandatory tralneg of apprentices: In Italy this s affe-
red by regronal funds, accredited training agencies can
apply to the Call for Tenders lo supply apprenticeship
training Therefore, companies don't have fo sustain any
camts for the training of their apprentices

The most innovative aspect of spprenticeship confracts
IS that 8 part of the mandatory training spprentices have
to undergo Is provided oniing, thanks to a training piat-
form established for thes purpose.

According to the XVII Report on appremiceship labo-
rated by INAPP (XVil Rapporto suffapprendistato) the
majganty af companies himd young people with appoent-
ceship cortract because of financial reasons (reduction
in socist security contribution) Therefcre, the opportuni-
ty fo train professionata within the company was not the
main prionity of companies chaice The most iImporant
recommendation i, in fact, toimprove tre guality of pro-
fessonal training provided 1o apprentices

Also, there are cansidersble differences regarding the
training offer fram one reégian to another - this is another
aspect that should be improved in order to reach & hig:
her homogeneity within the national temitory

2016 1-ATOL-KAZ02 0108672 WWWARPOCE-MOTe-project.eu
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WASCO

Laundry that Helps

WWW www waseo sk
EMAIL mako@wasco sk

FUNDING SOURCES The social enterprise combin es several financial resources

FUNDING AMOUNT nfa

The Association of Young Roma (hereinater referred to
as AYR'), 8 non-governmental organization working for
disadvantaged people. especially the Roma was esta-
blished in 1989,

To achieve its goals AYR establshed the Horehronie
Multfunctional Center m Valaska. It provides services
nat only to children but also to their parents. It carries out
various activities fo encaurage disadvantaged people in
pursuing their Interests, efforts and willingness 1o take
steps to mprove their situation

By providing suppont, help, and education £ helps s il
ents develop skiis, working habits, and healthy self-con-
fidence while also leaming to take responsiyilty for their
lives, it provides them with various forms of education
and training thus inviting them to build a better life
Through the implementation of the projects it also pro-
vides them with permanent job opportunities, training,
leisure actvities and mstiutionzl support.

The project provides working opportunities to variety of
disadvantaged groups of the long-term unemplioyed,
single mothers with children, health-SEsadvantaged, the
Roma from marginalised communities, young people
but also for those over the age of 50. The projet also
offers employment to people who have been unemploy-
ed for 15-20 years. Work expenence heips them gain
selt.confidence, sholis, habits that they havent had yet
or have lost long time ago

The community centre works on 3 |svels:
* Community Buiiding offers the target group Professio-

nal Counselfling Services through social and community
work.

B LATOLNAZO2 0MNGTS

* Education ensures non-formal education with empha-
sis on skills and competences for practical positions (as-
sistant teachers, health assistants, field social workers,
community workars)

* Employment: AYR is a non-governmental organization
that does not have the capacity and space to create jobs
by itsell. For this reason, three non-govemmental or-
ganizations operaling in the reglon jained together and
founded the Wasco Cooperative

Quantitative rasults;
1. 30 peopie employed

2. laundry and ironing operations wash 20 tons of
laundry per month

3, 30,000 kiiometres of customer orders each month

The economic results in form of profit (100% of profits)
are used to improve the quality of service delivery, emp-
loyee training, employment growth, and technical /tech-
nologicai completion of a social enterprise. In November
2018 the W ~ coop. requested the Ministry of Labour,
Social Affairs and Family of the Skovak Republic to grant
the statute of & social enterprse. Al present, our raguest
Is in the stage of completing the |ast technical require-
ments.

www.expect-nora-project.ow
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ESIRAS SLOVENIA

Employability and Soclal Integration of Refugees

and Asylum Seekars

WWW wvav.rks siisl/Projekt_ESIRAS/
EMAIL esiras@rks si

FUNDING SOURCES EU Employment and Social Innovation Program (EaSl)

FUNDING AMDUNT 380,698 €
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ESIRAS Slovenia is funded by the EU Redevelopment
Program for Social Innovation by the Red Cross of Slo-
venia. The project is within the national associations of
Red Cross in seven of the EU cties — besides Slovenia
also in Austna (Graz), Denmark (Jeleng), France (Paris),

Htaly (Milan), Great Britain (Glasgow) In Cyprus (Nico-
sia). The implementation of the project is tied to cities
with the highest number of residents récognized as in-
temational protection in the Member States Therefore,
ESIRAS Slovenia has its head office in Ljubljana and
another office in Maribor. As the goal 14 1o reach everyo-
ne who can benefit our assistance, we also have a mo-
bif2 unit that can contact local arganizations in regional
Red Cross branches that reach all potential users

Activities are related to user needs. Each person s initi-
ally assigned an indvidualized plan of work, within which
the goais are reflected, reflecting the person’s qualifica-
tions, education and wishes This serves as a basis for
the plan for achieving these goals. In the continuation,
the project offers a wide range of activities - from group
workshops 10 leaming one on one wAlh the support and
assistance of project volunteers. The beneficlaries of the
project are provided with an accompanying cultural me-
diator in the everyday challenges - from doctor's visit,
editing documents at the adnministrative unit, CSD and
other institutions. to Interviews for work, necessary vo-
cational training and overcoming linguistic and cukural
differences on the first days of employment or versatile
support in the performance of basic exams that are most
frequently sought by emplayers (eg driving exams), Lan-

FNE-1-ATOS-KAZO2-0MRE72

guage and other workshops are conducted where we
leam basic sklle such as communication, computing,
use of new technologies. In parinarship with the Legal
Infarmation Center of non-gevernmental organizations,
we organize free legal workshops and individual consul-
tations.

We offer asylum seekers and people with recognized
Intemational protection an opportunity (o improve thelr
job prospects and conditions of social integration

Project beneficianes participate in various project active
ties and with the members of the project team indlvidual-
ly logk for the best solutions:

Abnef summary of the activities camed out so far is:

- regular, individual meetings of volunteers and users
(for example: leaming the Siavene fanguage, the basics
of computer science, learning the English language, tea-
ching secondary school subjects)

- warkshops on the basls of communication at the work-
place;

- monitoring of offices and other organizations, transia.
ton of CPP courses, medical examination (eg: amploy-
ment, gynecological examination, mammagraphy, emer-
gency pediatric help by telephona, monitonng of youth
onganizations, monitoring of other activities of the Red
Cross),

- in cooperation with cther organizations we provide ad-
ditional services (8g. a court intarpreter for national tests
in cooperation with ZRC SAZU);

- assist n the coliection and ransmission of the neces-
sary information in vanous iife situations (eg: CSD, M-
nistries, asylum home},

- legat assistance in cooperation with the Legal - Infor.
mation Center of non - govemmental organizations (PIC)
(eg: famidy reunification, sepamation)

- translation feuttural medsation and facilitating vocational
training through the Employment Senice (welders, dry-

P o-projeci.on
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ESIRAS SLOVENIA

Employability and Soclal Integration of Refugees

and Asylum Seekars

WWW wvav rks si/sl/Projekt _ESIRAS/
EMAIL esiras@rks si

FUNDING SOURCES EU Employment and Social Innovation Program (EaSl)

FUNDING AMDUNT 380688 €

works, transfations of glossanes of basic terms),

- networking with potential employers, job search and
monitering for interviews,

- cooperation and networking of users with regional as-
sociations and local Red Cross branches that provide
them with additional support in social integration in thedr
local environment (leaming assistance, children’'s play,
two-way exchange of knowledge / skils / expenence
volunteenng, advice / local environment, ete.),

- cooperation with secondary schools in nvolving their
students in the provision of leaming assistance to pro-
ject users

- Picnic organizabon for women users in cooperation
with LJ;

- arganizing seminars designed to famiiarze cities and
thelr inhadtants with Slovenia (eg: meeting young users
and young volunieers of the OZRK Nm)

- informing users about heaith services, social transfers
document aditng, sccommodation search,

- Restonng family links;
- 30 haur training for 20 volunteers of personal assis-

tants™ In Ljubfana and Manbor from providing basic
psychosccial help (communication sats, trauma, stress,

MG LATIKAZO2 0MRGTR

group formation), adapted to the neads of the target, fo-
cusing on the needs of the target group of the project
(strands of intercultural dialogue, vulnerabiity)

- addiional traiming and training of volunteers on the
functioning and creation of the Red Cross and Red Cre-
scent Movement, the management of workshops, the
operation of the Employment Service in the provision of
semvices to the target group of the project, the functio-
ning of the Government Office for the Care and Integra-
son of Migrants

- Implementation of interventions and supervision works
with volunteers

The project supports potential usesrs through a network
of 56 regional associations and 887 local organizations
of the Red Cross of Slovenia. which can support them
directly in their local environment. More project-related
services are available to users fom the autumn of 2018,
within the ESIRAS mobile unit (expert team + translator
{ culturai mediator + volunteer + fegal adviser)

The need to successhully carmy out the process of sock
al integration of users that is needed in the long run is
something that the project with its shortterm nature is
difficult to fully cover. Thersfore, their addressing requi-
res systematic and consistency through the regular pro-
vision of necessary resources {financial, personnel, )

The process of social integration is & multi-complex area

that covers all areas of life of tha individual and recruis
vanous, necessary resources

wwWW.axpeci-more-projaci.omn
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Exchangs of Practices on Education and Training Maodels for Members of Refugee Communities in Europe
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